


The Committee discussed next steps for completing a litter study - identifying target audiences and
project locations across the region, cost estimates and additional funding sources.

e Norfolk is prepared to submit a grant proposal to EPA Urban Waters program.

e HRPDC staff recommended a work group to be established to continue refining and
strengthening a project proposal to submit for future grant funding. Interested localities include
Hampton, Newport News, York County, Norfolk and Suffolk.

e EAB Research provided some alternative methods for the committee to consider for surveying
low income communities including intercept interviews, mobile study, focus groups and
bulletin board focus groups. Norfolk recommended that the committee only pursue a
comprehensive social marketing study and not lesser research methods.

ACTION:

Recycling Contamination Project Proposal: Continued discussions are needed to recruit additional
localities and MRFs to participate in the project. John Deuel will update proposal and resubmit for
committee consideration. December 31 is an absolute cutoff for a decision to move forward with this
project.

Litter Research: A work group of those interested in participating will meet to determine project
scope, locations, funding sources, etc.

Media Planning
HRPDC staff provided an overview (in draft format for review and feedback) of the specific goals and
strategies of the Committee to be added to the askHRgreen 5-year strategic planning document.

ACTION: The Committee approved the plan as modified.

Adopt-A-Spot

The Committee discussed the Code for America proposal from Allen Torres regarding Hampton Roads
Adopt-A-Spot programs. The Committee was not familiar with the project and determined to hold off
further discussion until those who have worked more closely on the initiative could brief the
Committee. https://adopt-a-spot-norfolk.herokuapp.com

ACTION: None.

Staff Reports
Budget - The FY16 budget was reviewed and approved.

askHRgreen.org Strategic Planning - Please remember to RSVP if you will be able to attend the
December 15th All Hands askHRgreen meeting to review the 5-yr strategic plan. An invite went out to
all committee members via email.

TV Media Campaign - The Committee decided not to participate in the proposed Spring 2016 TV ad
campaign scheduled for the other askHRgreen.org committees. The Committee would like to better
define activities for 2016 before considering media. The Committee may reconsider in December,

however there is no guarantee that spots can be secured after the November deadline.

Mini Grant Application - The Committee reviewed and approved a mini grant application for $500 for
“Boot the Bags” at Emmanuel Grace Baptist Church.

Locality Updates - via email due to time

Next Committee Meeting - Tuesday, December 8, 2015 at HRPDC in Chesapeake.
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